eptember is National Preparedness Month, which is recognized each year to encourage vigilance in preparing for disasters and emergencies. As such, this month's lead feature article outlines how health care personnel can prepare for and respond to an active shooter event in the workplace. Although the recovery process after an event is outside the scope of this article, it remains an essential component of preparing for these situations.
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Most active shooter events occur over a short timeframe; however, individual and organizational recovery is an ongoing process that occurs in both the short and long term. 1, 2 Each staff member will have unique needs and will likely move through recovery differently. 2 The organization also will need to recover, taking into account such factors as loss of personnel, work spaces, technology, and supplies. 1, 2 When planning for active shooter events, health care leaders should include policies and procedures to address recovery for survivors and their families, as well as the organization.
Short-term recovery
After an active shooter event occurs, the short-term recovery process starts right away, with the primary objectives of restoring safety and alleviating the physical and emotional effects to those involved. The most immediate and important need is to help ensure the safety of those affected by the event.
2 As soon as possible, strategies should be implemented to
• identify and locate all involved people and reunite them with their loved ones, • help everyone retrieve their personal items, • ensure provision of appropriate medical and mental health treatment, and • provide reliable information about the event and the associated outcomes. 
Long-term recovery
After law enforcement clears the scene of the event, the long-term recovery process begins, with the primary objectives of helping staff members return to their normal daily personal and professional activities and the organization to its usual processes. Steps to aid personnel in their recovery include connecting them with employee assistance programs or federal, state, or local victim assistance programs; assisting with workers' compensation claims; and facilitating grief or other mental health counseling. 2 Organizational leaders also will have to continue operations by first reopening the facility where the event occurred and returning it to its full functionality as soon as possible. Steps in this process could range from coordinating with law enforcement for access and repairing portions of the building to identifying a facility that can be temporarily used to continue day-to-day operations and recovering lost documents from damaged equipment. 2 Other considerations in the long term can include addressing anniversaries of the events and memorials, civil and criminal trials, and the possibility of scam or fraudulent activity (e.g., fake charities) emerging after the event. 2 
Conclusion
As part of their preparedness planning for active shooter events, health care leaders should not only determine policies and procedures for prevention and response, but they also should address recovery if an event were to occur. Factors related to both the safety and health of personnel and returning the organization back to usual operations should be included in these plans.
